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Ref. No.

Internal Quality Assurance Cell (IQAC)

Minutes of the IQAC Committee Meeting
Date: 25™ April 2026
Time: 1.00pm

Venue: Conference Hall, CIBMRD, Nagpur.

The following members were present:

Dr. Amishi Arora Director CIBMRD, Nagpur
Dr. Yogita Sure IQAC Co-ordinator
Dr. Ravindra Gharpure Member

Dr. Ajay Talwekar Member

Dr. Anup Suchak- - Member

Dr. Sagar Khursange Member

Prof. Virendra Disawal Member

Dr. Krunal Parekh Member

Prof. Aarti Kulkarni Member

Prof. Athar Ali Member

Mr. Rajendra Chore Administrative Officer
Mr. Sanjay Raut Administrative Officer
Mr. Sourabh Agrawal Industry Representative

Miss Trupti Kelkar Student Representative



The rpeeting of the Internal Quality Assurance Cell (IQAC) was held under the chairmanship of
the Director. The following agenda items were discussed and resolved.

Agenda 1: Confirmation of the Previous IQAC Meeting Minutes

The minutes of the previous IQAC meeting held on 13" December 2025were presented before the
committee.

Resolution No. 1:

The committee unanimously approved the minutes of the previous meeting and confirmed the
action taken report.

Agenda 2: Review of Academic Activities
The IQAC Coordinator presented a detailed review of academic activities conducted during the

previous semester, including syllabus completion, internal assessments, industrial visits, value-
added courses, and student mentoring activities, sports & cultural activities.

Resolution No. 2:

The committee appreciated the efforts undertaken by faculty members and resolved to strengthen
experiential learning initiatives and industry interactions.

Agenda 3: Review of Student Performance & placement analysis

The committee reviewed semester-wise student performance, placement statistics, and feedback
received from stakeholders.

Resolution No. 3:

It was resolved that remedial classes, aptitude training, and career guidance sessions shall be
organized to enhance academic performance and employability.

Agenda 4: Review of Research, Innovation and Publication Activities

The committee reviewed faculty research publications, conference participation, funded projects,
and consultancy activities.

Resolution No. 4 :

The committee resolved to encourage faculty members to publish research papers in reputed
Scopus indexed / ABDC / Web of Science journals and participate in research-oriented activities.
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Agenda 5: Quality Enhancement Initiatives
The following quality initiatives were discussed:

Strengthening ERP implementation.

Digitalization of academic and administrative processes.
Green campus initiatives.

Enhancement of stakeholder feedback mechanisms.
Strengthening industry-academia collaborations.

Resolution No. S:

The committee approved the proposed quality enhancement initiatives for the academic year.

Agenda 6: Review the Autonomy Process

Dr. Ravindra Gharpure, presented the progress made towards obtaining autonomous status and
discussed the requirements, preparedness, and future roadmap for the institution.

Resolution No.6:

Resolved that the IQAC reviewed the autonomy-related activities undertaken by the institution
and approved the continuation of the process for obtaining autonomous status.

Agenda 7: Any Other Matter with Permission of the Chair

The Chairperson emphasized continuous quality improvement through stakeholder participation
and data-driven decision-making.

Resolution No.7:

The committee resolved to maintain regular monitoring of quality indicators and submit progress

" reports periodically.

The meeting concluded with a vote of thanks proposed by the IQAC Coordinator, Dr. Yogita

Sure.
Dr. A:ésii Arora, Dr. Yogita Sure

C!lairman IQAC, CIBMRD, Co-ordinator IQAC,
Director CIBMRD, Nagpur CIBMRD, Nagpur
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